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LSAT Meeting Notes 

Ron Brown High School 

January 30, 2019 

 

LSAT Attendees: Julian Spires, Dr. Benjamin Williams, Dr. Arman Lakes, Patricia 

Odom, Crystal Turner 

 

The LSAT meeting began at 3:50PM 

 

Meeting opened with Mr. Spires identifying areas the LSAT could create a nexus 

between identifying who RBHS is via its mission and vision and correlate that 

definition  as to how the budget could be to support those areas.   

 

Requested to review data in order to bolster request for budget increase for 

upcoming years.        

 

Comment: 

 

• Data would be helpful in identifying the need for additional special 

education SE  support, however it’s important to realize funds are not 

allocated based on the need of the school.  Some students not being 

identified as SE students, when in fact they are performing at the same 

level as an identified SE student.   

 

• While there can be an attempt to eventually move the conversation 

surrounding upcoming budgets in that direction to be targeted specifically 

for young men of color – eventually more instructional time, smaller class, 

that can be designed as a RBHS model.  

 

• Social Workers and SE teachers are not only providing prescribed hours 

to SE students, but also identifying students who need additional help as 

well as providing additional resources for students who have been 

identified.   

Question:  

 

• What other data would be useful in helping identify the need for increased 

budget in upcoming years?  
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• Does data exist to show a correlation between SE and behavior issues  

 

Comment: 

 

No data exits to show that correlation, however there’s  a nexus between 

students who don’t have the skills to perform the specific tasks in the class or 

tools necessary to navigate the classroom and get released from class due to 

their behavior in dealing with the inability to perform in class.     

 

Budget contingency: 

 

Since the budget will be reduced, how do we prioritize the items for what may not 

be enough.   

 

Question: What’s the definition of Social Emotional Learning (SEL)?   

 

Comment:  

 

SEL is support for the entire student body not specifically the SE population.   

Partnerships have been created with Howard University to professionally develop 

teachers; RGI Program (?), helps SE population to ensure resources are being 

provided.  

 

It’s important the LSAT team’s aware of the definitions to ensure decisions 

concerning the  budget priorities are based what RBHS needs are and not 

perceptions of what we think they are.      

 

Topic – Using interns as a contingency plan to offset new positions not being 

received due to budget constraints 

In addition to other positions, two Behavior Tech (BT) positions were requested, 

and would be utilized differently at RBHS than DCPS’ classification of these 

positions.  BTs would be utilized for both behavior and emotional support in order 

to allow the CARE team to focus on the socio/emotional aspect of RBHS culture 

which is grounded in restorative justice. 

Question 

If we couldn’t meet the request based budget limitation, could interns replace BT 

positions and alleviate the CARE team? 

Comment: 
• Interns cannot be a school psychologist or counselor.  It would take away from 

their intern experience.  Not the best solution.   



Ron Brown College Preparatory High School 
Home of the Monarchs 

 

 
4800 Meade Street NE | Washington DC 20019  | T 202 729 4343  | F 202 729 4344 

 

“Now is the accepted time, not tomorrow, not some more convenient season.”  
W.E.B. DuBois 

• Interns are helpful, but should not be used in that capacity.  It’s difficult to clarify 

what the intern job description would be due to the complexity of the incidents 

they’d have to deal with.   

• BT would need to have experience with behaviors in school.   

• Would not fair to have an inexperienced intern redirect behaviors or make 

decisions they are unfamiliar with.   

• Data points have been specifically shown to highlight the number of incidents the 

team deals with and how the issue would have been handled with a similar school 

with a similar population and what the suspension rate would look like without the 

proper support.   

• A BT is not for someone who’s training to be a professional school social worker, 

counselor or psychologist.    

Question 

Can we receive positions descriptions?      
• Available online at DCPS 

• Review descriptions and then later meet with CARE team, Dr. Williams and 

others to see what those positions RBHS should have 

• What is needed?  What are the positions and roles that parents are looking 

for and how can that be incorporated into the school.   

Topic - Establishing mentorships for incoming students with the help of 

incoming seniors who need community services 

Comments: 
• Math teacher looking to establish program where Young Kings can be trained 

and employed through Summer Youth Employment Program (SYEP) and can act 

as mentor/tutor throughout the year.   

Topic - Establishing a summer bridge program in order to identify potential 

SE student and build relationship prior to start of school.   

Comments: 
• Staff isn’t aware of SE Young Kings until two weeks before school starts and 

that’s only if they attended DCPS.  Students from either charter schools or 

different jurisdictions are at times not identified until start of school or if parent 

notifies the school.   

• Clarification needed for identifying if committee is recommending summer bridge 

program or small academy to help Young Kings work on study skills or how to be 

a successful student at RBHS.   

• Because RBHS is a lottery school would it possible to have an orientation that 

Young Kings must attend that would expose students to the RBHS experience?  

• Students are already meeting with the 9th grade academy.   
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• What could be incorporated into a summer bridge to give the SE team a sense of 

the future Young King’s needs    

• Cannot demand future Young Kings attend summer bridge academies.  When 

previously mandated to attend the population that needed to be reach didn’t 

attend.   

• Recommendations have been made to the District that in order for RBHS to 

continue to function as a school, they’d need to operate as a charter, they’d 

mandate to certain criteria before and during their time at RBHS, but that diverts 

from the schools original premise.   

• Is it possible to become charter-like?  

• Is there any limitation that DCPS has with conducting home/family visits? No, it’s 

encouraged.  However, there’s limited manpower. 

• Residency.  Is there a way to weed out any potential non-DC residents, the school 

may be currently serving?   No.  OSSE audit has verified all the RHBS Young 

Kings are DC residents.   

How do we continue to support the school in the way it was founded to ensure 

it’s sustainable? 

POSITIONS REQUESTED  
Title Number  

Reading Specialist  1 

Behavior Specialist  2 

Specialist Education  2 

Art Teacher ? 

World Language .5 (would make a FT position) 

Additional personnel for upcoming 12th grade   

 

What ways can RBHS fundraise year round?  Meeting should be held after the 

budget is released as well as see what happens with the establishment of Friends 

of Ron Brown/Friends of Young Kings 501 (c) 3 status (next couple of months) 

and other PTO fundraising will be.  That will dictate what the next fundraising 

steps will be.   

TAKEAWAYS 

LSAT team will need to go back to drawing board and review the position 

requests and align with the needs of the school.   

Is there a way to recruit incoming teachers who are SPED certified? It’s up to the 

hiring team who has a 3-step process and a continuous effort will be made to 

recruit dual-certified teachers.   

Job descriptions needed 

SE representative with data points (PARCC data, SE annual review).   
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SE numbers increasing at the incoming 9th grade level.  Important to focus on 

incoming freshman from year to year, due to the increase of incoming SE 

population  

Hours dictates SPED allocation.  Hours are not projected, but reviewed during 

pre-determined annual reviews. Reviews are currently taking place and may 

helpful in showing possible caseload increases for upcoming year.     

Meeting adjourned at 5:09 PM  

  

 
 
 

 


