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LSAT 
01/23/2019 
Present: J Spires and K Nero 
Via Phone: C Turner 
Not Present: Dr. Williams, Theotric White, Dr. Lakes, Mr. L Jackson, Mr. Porter 
 
Called to order at 4:54PM 
Adjourned at 5:34  
 
Spires presents his notes from the LSAT Roundtable last week and last year’s budget 
via a packet. Budget shows what we budgeted for vs what was actually allocated to us. 
The packet also consists of his notes from the 01/09 LSAT meeting which includes the 
proposed needs from the principal. Lastly, the packet includes the comprehensive 
staffing model for DCPS and the non-personnel services model for FY19 - this defines 
what “at risk” and is especially important because it speaks to our budget in particular. 
 

I.Who Are We? 
A. Mission: Speaks heavily to the college aspect see “rigor” and “comprehensive 
curriculum”.  

1. Including Culturally responsive, social emotional, college 
preparatory instruction. 

B. Vision - “long term aspirations”:  
1. Character, scholarship and servants (of the community) 

C. LSAT 
1. LSAT “what are we” - see page 4 

a. https://dcps.dc.gov/sites/default/files/dc/sites/dcps/publication/attachments/LSAT
%20Guidelines%20SY18-19.pdf 

2. LSAT is advisory but in the event their recommendations are not 
agreed with by the principal. The principal must provide reasons in 
writing to the LSAT the Chancellor and WTU President. 

3. Our decisions must be driven by our roles with respect to the 
mission and vision of RBHS 

D. Focusing LSAT towards Mission and Vision 
1. We need to consider aligning the budget to the mission and vision 

for example… building, per the long term aspirations of the vision, 
character and developing the whole young man could be 
cultivated by a strong JROTC program.  

2. What population do we wish to serve? If we’re catering towards 
young men who need more attention regarding their behavior, 
does that take away resources from the academically focused 
child? 

 
II. Budget Priorities (focuses) 

A. Special Education and 

https://dcps.dc.gov/sites/default/files/dc/sites/dcps/publication/attachments/LSAT%20Guidelines%20SY18-19.pdf
https://dcps.dc.gov/sites/default/files/dc/sites/dcps/publication/attachments/LSAT%20Guidelines%20SY18-19.pdf
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1. Special education aide, behavior analyst, CSE, special education 
director, special education manager, behavior and education 
support program, inclusion/resource services -- see budget 
allocation packet for the rest. We currently have 7 “Teacher - 
Inclusion/Resource Services” 

B. Social Emotional Support 
1. Per the packet: psychologists, attendance counselors, social 

workers, behavior technicians, student resource coordinator, in-
school suspension coordinator 

C. Implementing budget alternatives so that we can continue to provide a 
comprehensive college prep curriculum.  

1. Alternatives include but aren’t limited to: internships for 
SPED/Social Emotional Support and Mentorship programs. 

 

Going to table the remainder of the agenda for when more members are present. 
Discussing potential funding alternatives for individual positions necessitates the 
principal’s presence.  

 


