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1. Budget Matters 
 

a. Principal informed LSAT that we are in the waiting game as there is 
no way for individual schools to see their allocations from the mayor’s 
proposal.  

b. Principal informed LSAT that we are in danger of losing Registrar and 
Dean of Students. 

c. Principal informed LSAT that we are anticipating a total of 125 SPED 
students next year and recommends a 2nd Psychologist and/or Social 
Worker.  

i. Consequently, in all RBHS budget advocacy matters, the 
conversation should pivot from how much money we need to 
what positions must be filled. For example, we shouldn’t so 
much talk about the $600,000 number but the fact that we 
need our Dean of Students, Registrar, 2 more SPED staff and a 
2nd and 3rd Psychologist and Social Worker respectively.  
 

2. UDC 
 

a. Co-Chair Mr. Spires recommended communicating with UDC to 
procure interns to shore up our staffing needs should we ultimately 
not get the funds we desire. Some proposed perks of a RBHS-UDC 
relationship from UDC’s Vice President of Human Resources are: 

i. Funding classes and transportation 
ii. Behavioral Techs 

iii. Mentors 
iv. Internships 
v. Offering full scholarships to our valedictorian and salutatorian 

to UDC 
 

3. Private Funding Matters 
 

a. Principal informed LSAT that DCPS as a whole has begun to somewhat 
pull out from private funders. 
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b. Principal informed LSAT that while RBHS staff can’t ask funders for 
money, citing compliance concerns, parents can.  
 

4. Culture Matters 
a. Principal was very receptive to a conversation about bettering the 

school’s culture. For example: 
i. Staff meetings that focus the conversation on our behaviors 

that could trigger negative responses from students. Emphasis 
is not only on conversation but on an authentic, transparent 
and honest conversation. While these can be painful, they need 
to happen and must be respectful.  The ultimate goal is to 
assess and reposition our mindsets.  

ii. The 2nd piece is to inform the students (all students), in the 
spirit of transparency, as to what is going on in their place of 
education and get all of their feedback. 

iii. The 3rd and final piece is a dialogue between staff and students, 
to take everything that we’ve learned and apply it to our 
renewed and refreshed culture. 
 

5. Final Thoughts 
a. We are in our 3rd year, it ain’t about to easy.  


